
 

Chancellor’s Cabinet Meeting  

Confidential 

Wednesday, March 13, 2024, 9:30 – 1:00 p.m.    

Zoom 
 

Members: Lynn Neault, Sahar Abushaban, Linda Beam, Jessica Robinson, Denise 
Whisenhunt 

Guests:  Camille Zombro @ 10:30 a.m.  
 

TOPIC 

1. Campus Safety Updates (Standing Item) 

 Campus Events/CAPS   

 

2. Board Docket Review  

 April 16, 2024 – Not Available  

 

3. District Student and Employee Equity and Success Planning – Standing Item   

 

4. Student & Institutional Success 

 Enrollment Report – Standing Item 

o Spring 2024 – 6 Weeks After Start of Term 

 Follow Up on UDW Project  

 ESL Project Update (Camille Zombro @ 10:30 a.m.)  

 

5.  Business Services/Facilities 

 Future Bond Planning – Standing 

 Travel Per Diem Meal Reimbursement – Revisited 

 Sign for Electric Vehicle Charging 

 

6.  Human Resources 

 Negotiations/Labor Relations Update – Standing Item  

 Merit System Update – Standing Item   

o Transition Plan  

 Excess Vacation Report  

 Evaluations and Accreditation  

 

 

 

GCCCD VISION AND MISSION 
 

VISION:  Transforming lives through learning. 

MISSION: Provide outstanding learning opportunities that prepare students to meet 

community needs, promotes a global responsibility, and fosters opportunities for all. 

https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/Spring%202024%20Enrollment%20Report--6%20Weeks%20After.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/Per%20Diem%20Meal%20Reimbursement%20Proposal%203-13-2024.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/Charging%20Sign.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/CSEA%20Excess%20Vacation%20Balances%20with%20Projections%20as%20of%202-29-2024.pdf


C h a n c e l l o r ’ s  C a b i n e t  
M a r c h  1 3 ,  2 0 2 4  
P a g e  | 2 
 

 

 

 Update to Remote Non-Eligible Lists  

o Cuyamaca Non-Eligible - July 2023 

o Grossmont Non-Eligible - July 2023 

o District Non-Eligible - July 2023 

 Classified Professionals Week – Planning Update 

o May 20 – May 24th 

 CCC Senates Faculty Holding 2 Fulltime Positions   

 Academic Senate Concerns 

o Approval and Onboarding Process for TA’s, NANCE and Volunteers 

o Gas card/Purchasing Delays 

o  ZTC Grants – Indirect  

 Strategic Hire 

o Custodian (CL-00429)  

o Admin Assistant III (Z-00007700)  

o Financial Aid Advisor (CL-00235) 

 Org Mod Requests  

o Puente Counselor – New  

o FYE Coordinator (Z-00011363) 

o Dean of Special Programs (MG-00004)  

 

 

7. Board Policies/Admin Procedures  

 

 

8. Other  

  

 

9.  Upcoming Events  

 

 

10.  Roundtable  

 Updates from Cabinet Members  

 

12. Future Agenda Items  

 

 

Next Regularly Scheduled Meeting of Chancellor’s Cabinet:  

 Chancellor’s Cabinet – Wednesday, March 30, 2024 – 9:30 – 1:00 p.m. 

 

https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/Cyamaca%20Remote%20Non-Eligible%20List%20July%202023.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/Grossmont%20Remote%20Non-Eligible%20List%20July%202023.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/District%20Remote%20Non-Eligible%20List%20July%202023.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/CL-00429-SH-Custodian.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/Z-00007700%20Admin%20Asst%20III%20Facilities%20-%20REVISED%20Mar%202024.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/CL-00235-SHR-Financial-Aid-Advisor.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/Organization%20Modification%20Form%20and%20Organization%20Charts%20-%20Puente.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-06-24/In-Reach%20Org%20Mod%20Final.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-06-24/Org-Mod-form-Assoc%20Dean%20Special%20Programs%20Final%20Packet.pdf

